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IMIQRAIIDiai F(ai 

Adoiaistrari^loa Bectlco tcv Ammi Report 


Attached ia the Mctimt oa tMa subject th*ii ee om*m to 

war. We have aa&otated this prcfuiiely and profetaeli-, A»lta 
these annotations as alll your attention to foUoalag si<aj«*jtic»a 


1, That th^ be e free bat dlecrtaiaatlng use of cetitiocs 
to amist the reader at; ^IX as iierhaps a letter daflni^^ ta 

^taacse ©f each paraiTaph cf the fubjeet haliii sdtresa* - 
^ prc»poBed aarglnal anaotatloa;'. wf ood v - 
•wWu viU be in tiie finished report • 


this rapcrt is too losg^ tcc discuroivi 
Incon^ue^, Wltli retard to onsaolsatioa, I saggeat you semraft ^ 
overall a datoj^tration of the Agency frcsE the adiatalswatita 
pexTcrasTO in ID/A. 


3* Special attention is called to the oaad to decide v/ait fe ; tc 
Incl^ as cwclwioM, if any, Ow view Is tint It non m • 

ama^. It should not be recoaBandationsj it could be an aidia^ m 
of the aajcr jobs which in ^ch field face the Director. 


4» There should be sTidance in this paper of uela HB 
the Dulles Report as a refereace . or bench nark. Are 
trative points covered? 


•1 ^ ^ 


50 a xi 


5# While In the report tliore Is mch to be listed iu a^« wa 
^ 3^-cber 1950 and whUs than i» h 

in the :^^tdaw regiwe whicii was not «ooi> we should mroia j- 
^ ^ • teatleacy in this bmUob tc io^ .Mt 

little good was ac«a«ipli.Bi^ in the past adamistmtien. 


6» 2 agree with your thought fcr a etuBaery 
of each section or chapter. The attachaent is mt 
tire not the finliOiad article. 


at the hefiTJoning 
isnt to be iUt.i8ttt s« 


_ 7* Also attadied is a redraft of the asrnnil third per© 
eajphs oa JP*6« 1 which X believe will iHre accurately reflect th§ 
existing theory regsrdisg the three deputy directors. 


dANBI ig$m 
Aseietaat Dire^or 
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In. oaxrytag out this tmak the Bleeetocr depiadB ufca a Defwty 
Director of Ceat»«l lotelll ^ce, a Deputy' Mrector Pilteie 4ati e 
Deputy Director fcf Atolnis tret ion, ®w Deputy 01ra<-t<ar S«iti*el 
lotelHgesace, in aMltlon to geai«^ ouperrleiaB of the irttole A sene:- c 
behalf of the Director e&a hi^ ;priacip&l tuislstazst ealiituloa > 

»«®erri«lc» over those intelligence ectlvltiea prlaerily centurad at 
heea^uartcra* Bae Deputy Director for Etans is reaptiasible for t 
tl<»ia fuacticaiag prlatrlly in tiae field both la the D, S. eari r^ears^ie. 
The Deputy Dlarectcr for a\dni.uistratlca ic in cherge of all a^aistra 
tlv© support for the Agency. 
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SU«. Ootc*«r 1950 turn m bwn « tnmtmr cmtnlMtttm at :■ 

o«rt un Mtm. uin«« « l„lj^ towij- ;» tjMI 

of «M>d .4,lni.tr.6ic« 1, IB . jotttlo. of itoaf ^ , 

BBi B»ugl»»t Cf COIBB, WBIBT 

iw P«*«aa u l>*v«toBt . .j» ■»«»«, to*i«,ifcj. 
«r«taor to th. oUIbbUo. «• .o=h C w,,., 

twolTlBg tnoofaw IB «orltjr due to d»l (antt -e*i«n} tenKBml 
iBOMltaoBt, etc. mw etBoaoB, towthar mth ti» addltlai or la^jt 
ooutor BOB la Bey jma, 1» «rtbl.d the mm adeqmte.,! 

to B«rt the otnlB Of wy a*i4 mmsmmmlm of smaml mM edaoicu 
«M1* th. 10 toeurlty lea B«u of . v«y hteh crtar tl»» ,-®«iB 
"•oBnosoao «rl<jin( fnailBak of oOoquoto ^too, opottj ladootrimtia. . « 
to booty tuwowBT Of i»raoM»l, ood tbe aoouolty inflaoiioo at am, mm , 
uTfiCM <® the hanrtliBg a£ oteFt witen 
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